
1 
 

 
Request for Proposals Form; CEPI (RFP-ES-RVF-01) 

Sourcing of Serum Material for Rift Valley fever (RFV) 
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1. Project summary 
1.1. Project Title 

Please give the title of the project. 

1.2. Project summary (<500 words) 
Please give a summary of the proposed project, including rationale, work areas, target countries, objectives, expected outcomes 
and total project costs.  
1.3. Current status of the proposed project 

Please identify the development status of the proposed project, including additional work (both the highlighted potential work 
packages and others you are proposing): 
Any current work collecting sera in affected countries: 
- RVF Survivor records/ongoing contact with potential donors 
- Access to patient data and records also procedures for anonymizing persons’ identity to others. 
- Ongoing shipping and distribution systems 
- Ethical approvals for collection and transportation of samples out of country of origin 
1.4. Material sharing and access 
Please detail your availability to make material available to other groups and confirm your willingness to share material for research, 
review and use by others. 

2. About the applicant organization/consortium  
Please to identify the task assigned to each partner/consortium member in this proposal. 

2.1. About the applicant organization and cooperating partner(s) 
Brief description of the organization and cooperating partners: Describe size - number and experience of leadership and senior 
employees, key project staff, number of years in operation, research environment, any affiliations to relevant national and 
international networks etc. 

2.2. Experience: Protocol development and ethical Approval 

Describe the experience and capacities for development of appropriate protocols 
-Previous studies of a similar nature 
-Technical expertise 
-Community engagement in protocol development and implementation 
-Prior ethical approvals in affected countries 
-Any existing relationship with national authorities and ethical bodies 
-Relationship with national PIs or Co-PIs 

2.3. Experience: Initiating Clinical Research with large-scale serum collection 
Describe the experience and capacities to initiate research programs in affected countries 
-Experience with research implementation 
-Access to local facilities 
-Relationship with local stakeholders 
-Experience recruiting local research subjects 
-Experience screening and following up participants 
-Experience and capacities to collect large volumes of Serum 
2.4. Experience: Transporting infectious materials 

Describe the experience and capacities in the transportation of infectious materials 
-Gaining approvals for transportation out of and into the target countries 
-Prior work transporting infectious and temperature sensitive samples 
-Experience inactivating or demonstrating the safety of samples 
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3. Research and Technical Objectives – Statement of work 
3.1. Project governance/management and applicant’s and partner’s roles and responsibilities in the project 

Describe the partners that will be involved in project execution and their roles and responsibilities (e.g. academic institutions, CROs, 
Service Providers, Private Industry Partners etc.), the approach to manage all partners and deliverables. Please include the 
following tasks/responsibilities: 
-Provide a Responsibility assignment matrix 
-Identification of and management to, distinct stages of the project that are gates for “go/no-go” decision criteria for advancing to the 
next stage. 
-Establishment and tracking of milestones and timelines for the initiation, conduct, and completion of development activities for each 
stage. 
-Directing and overseeing subcontractors and consultants to assure successful performance of planned activities  
3.2. Objectives 

Please describe the objectives of this project. 

3.3. Further objectives 

Please describe any objectives of further work packages beyond the core activities in the Call (e.g. work to make sera available, 
sampling in multiple geographical areas/countries for multiple strains and lineages of RVF virus) 

4. Serum reference material 
4.1. Ethical approval (process and ethical considerations 

Please describe the ethical considerations taken into account when planning the collection and the approach proposed to gain 
ethical approval (along with detailing all ethical approvals being sought) 

4.2. Sample collection 

Please provide a detailed description of the material used to develop the reference standards:  
-Describe the donors who will be enrolled for the proposed product 
-Describe the Geographic location from which samples will be collected 
-Describe the local capacity building needs (if any) and activities to implement the study 
-Describe the process by which donors will be identified, screened and samples collected 
-Please detail the amount of serum planned for collection-Describe the process by which donor patient data will be collected also 
procedures for retaining anonymity from others than relevant health care workers. 
-Date and location of infection 
-Onset of symptoms, including RVF virus sequence data and lineage details if available 
-Diagnosis – Confirmatory testing? Methodology? 
-Subsequent testing and results virus neutralizing activity (pseudo-virus or wild-type), IgG and IgM measurements etc.-Process and 
documentation for local storage (including temperature tracking) 
-Process for local transport (including temperature tracking) 
 

4.3. Stakeholder engagement strategy 

Please summarize the stakeholder engagement strategy for all stages from protocol development through to shipment of materials 
 

4.4. Sample shipping and transportation 

Please identify how and by whom the samples will be shipped 
-The strategy for gaining approvals for the material to be shipped out of the host country 
-Safety approaches with regards to ensuring material is non-infectious (what tests are being conducted/ how is the material known 
to be non-infectious) or to ensuring safe handling of potentially infectious material 
4.5. Additional Work 

Please describe any additional work proposed in this area 
-Additional access to serum (panels for assay development, diagnostics development or other research needs) 
-Any other proposed work 
 

5. Timeline and decision/stage criteria 
5.1. Work breakdown Structure 

Please include a Work breakdown structure which is linked to the Milestones indicated within this project description and the Gannt 
Chart and which meets the timelines set out by CEPI. 

5.2. Gannt chart 
Please include a Gannt Chart overviewing activities and linkages. 
Please also submit this in Microsoft Project 2010 (or more recent) compatible format alongside the submission of this document. 
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The Gannt Chart should include details on all work packages you are planning: 
Work Package 1 –  

- Study Development 
- Study Implementation 
- Shipping 
- Sustainability 

5.3. Decision/stage gate criteria 

Please indicate the decision/stage gate criteria and expected timing of these criteria.  

 5.4. Costs – use budget narrative and template: 

Please present us with a proposal for base funding on a rolling base with options for subsequent tranches of funding based on 
milestones designated by stage gates using the budget template and its milestone structure. The base funding will carry the project 
up to the first stage gate review, with funding for subsequent stages made at each designated stage gate. You need to ensure that 
costs, especially clinical costs, are based on fair market value. The staged funding should also match the milestones indicated in the 
Gannt Chart.  

6. Risk assessment 

Describe the top risks (1 minimum for each functional area) that have moderate to high impact to the development program. Minimal 
impact defined as: < 3 months completion delay or 10% over budget of the work stream) 

 
 Consider risks in different functional areas (i.e. Ethical, Research, Clinical, Manufacturing, Transport, Partner Management, Product 
Strategy, Product Development, Evaluation, and ECBS Approval etc.) and how they inter-relate to each other. Add additional rows 
as needed to describe the risks. 
 

Functional Domain Risk Factor Probability of 
Risks Occurring 
(High, Medium, 
Low) 

Likely Impact 
of Risks being 
realized 

Magnitude of 
Impact (High, 
Medium, Low) 

Mitigation plan 

Ethical      

Research      

Clinical      

Manufacturing      

Transport      

Partner Management      

Evaluation      
 

7. Communication and results 

7.1. Dissemination plan of study results 

Please describe the plan for public disclosure of results, including specific time-bound commitments taking into account CEPI’s 
policies.  
-In particular this would include registration of the study for Serum collection work, along with publication of results under open 
access publication. 
-For any other research or activities seeking publication please detail the proposed strategies. 
-Please detail the strategy for dissemination of results and notification of the current availability of product 
-Detail the process for inclusion of CEPI within publication and communication processes 

7.2. Data sharing 
Please describe your plans for study registration, results reporting and research participant/patient data sharing. 
 

8. External or co-funding  

Is the application a continuation of a previous project funded by an external body? (tick one box below) 

☐ YES 

☐ NO 

 If yes, please specify which awarding body/bodies the applicant received funding from. In addition, please note that during the due 
diligence process CEPI will require the full contact details of the current funding body(ies), the latest report on the grant / fund and 
your approval for CEPI to contact the current funding body as part of the Due Diligence process. 

Has the applicant received funding for the proposed project from other sources to date? (tick one box below) 

 ☐ YES 
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☐ NO  

If yes, please specify which awarding body / bodies the applicant has received funding from for the project. 

Has the applicant applied for funding of the proposed project to others which is currently pending an award notification? (tick one 
box below) 

☐ YES 

☐ NO 

If yes, please specify which awarding body / bodies the applicant has applied to for funding of the project. 
 

9. Other information  

Any other information of relevance for the application. Please identify: 
-Any critical areas where you are likely to require assistance in completing the project, indicating specific roles that CEPI could play 
to facilitate you getting this type of assistance. Include examples from R&D, regulatory or product delivery domains 
-Donations or other non-monetized contributions to the project by applicants and their partner(s) 
-Other information that may be relevant for CEPI’s consideration 
 

 


